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30 good reasons why you should practice competitor monitoring

= Identifying industry trends
By monitoring competitors, you can identify trends and
changes in the industry that may affect your business.

= Improving strategic decision-making
With a better understanding of what your competitors are
doing, you can make more informed decisions about your
own business strategy.

Competitor

Monitoring = |dentifying opportunities and new markets

By monitoring competitors, a company can identify new
markets to expand into, such as by identifying untapped
geographic regions or customer segments.

= Improving marketing efforts
By understanding your competitors' marketing strategies,
you can develop more effective marketing campaigns and
messaging.
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30 good reasons why you should practice competitor monitoring

= Benchmarking performance
By monitoring your competitors, you can benchmark your
own performance against industry standards and identify
areas where you need to improve.

= Protecting market share
By keeping track of the competition, you can anticipate their
moves and take proactive measures to protect your market
share.

Competitor

Monitoring

= Early warning of potential threats
By monitoring your competitors, you can detect early
warning signs of potential threats to your business, such as
new product launches or expansion into new markets, and
take action to mitigate those threats.
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30 good reasons why you should practice competitor monitoring

= ldentifying weaknesses
By monitoring your competitors, you can identify their
weaknesses and areas where they may be vulnerable. This
can help you to capitalize on their weaknesses and gain an
advantage.

= Improving customer service
By understanding what your competitors are doing to
attract and retain customers, you can improve your own
customer service efforts to stay competitive.

Competitor

Monitoring

= Cost savings
By understanding your competitors' pricing strategies and
cost structures, you can identify ways to reduce your own
costs and improve your profitability.
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30 good reasons why you should practice competitor monitoring

= Innovation
By monitoring your competitors' product and service
offerings, you can identify new and innovative ideas that
can be adapted or improved upon for your own business.

= Talent acquisition
By monitoring your competitors' hiring and recruitment
efforts, you can identify top talent in your industry and

Competitor potentially recruit them for your own business.
Monitoring
= Branding

By monitoring your competitors' branding and advertising
efforts, you can identify areas where your own branding
may be lacking and make necessary adjustments.

= Improving pricing strategy
Identify trends in pricing and adjust your own pricing
strategy to remain competitive and maximize your revenue.
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30 good reasons why you should practice competitor monitoring

* Improving supply chain management
By understanding your competitors' supply chain
management strategies, you can identify ways to
improve your own supply chain and increase efficiency.

" Increasing productivity

Competitor By monitoring the workflows and processes of your

Monitoring competitors, you can identify potential process
improvements in your own company to increase
productivity.

= |dentifying mergers and acquisitions
By observing your competitors, you can anticipate
potential corporate mergers and acquisitions early on.

Copyright © anp management consulting GmbH 2023, All rights reserved.



30 good reasons why you should practice competitor monitoring

= Enhancing product and service development
By keeping tabs on competitors, a company can identify
gaps in the market and develop new products or
services to fill them.

= Improving distribution channels
By monitoring your competitors' distribution channels
and logistics, you can identify ways to improve your
own distribution channels and increase efficiency.

Competitor

Monitoring

= ldentifying partnerships and alliances
By monitoring your competitors, you can identify
potential partners and alliances that can help your
business to grow.
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30 good reasons why you should practice competitor monitoring

Competitor

Monitoring

* Improving operational efficiency

By monitoring your competitors, you can identify areas
where they may have implemented operational
efficiencies, which can inspire you to improve your own
operational efficiency.

Improving financial performance

By monitoring your competitors' financial performance,
you can identify ways to improve your own financial
performance, such as by increasing revenue or
reducing costs.

Sales support

By keeping a close eye on your competitors, you can
ensure that your sales team is always up-to-date with
the latest information, allowing them to be well-
prepared for customer negotiations.
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30 good reasons why you should practice competitor monitoring

= Evaluating pricing strategies
By monitoring the pricing strategies of competitors, a
company can make informed decisions about their own
pricing and ensure they remain competitive.

= Improving employee motivation

By keeping an eye on competitors, a company can
Competitor identify ways to motivate and retain employees, such
Monitoring as by offering better benefits or career development
opportunities.

= Enhancing product quality
By monitoring competitors, a company can identify
ways to improve the quality of their own products,
which can lead to increased customer satisfaction
and loyalty.
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30 good reasons why you should practice competitor monitoring

= |dentifying new technologies
By monitoring competitors, a company can identify
new technologies that they can leverage to improve
their business and stay ahead of the competition.

= Improving strategic decision making

By monitoring competitors, a company can gather
Competitor valuable information that can be used to make better
Monitoring strategic decisions that will help them achieve their
business goals.

= Improving time-to-market
By monitoring competitors, a company can identify
ways to speed up their time-to-market, which can help
them stay ahead of the competition and capture more
market share.
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30 good reasons why you should practice competitor monitoring

The final reason: Three into one
— Time- and cost savings and external expertise
— Higher revenue and EBIT margin

— Profitable growth

Free up time for your own employees to focus on
Competl.tor more value-adding tasks. This can lead to increased
Monitoring productivity and efficiency.

In addition you buy specialized expertise in market
research without having to invest to building it
internally.

Making the right decisions based on market
monitoring will lead to higher revenue, EBIT margin
and profitable growth.
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